
                                                    Trauma-Informed Care 

                                                                            Voice    Peer support  
                                                     Collaboration  Connect   

Empower  Safety Culture   Engagement  

          Family  Heal  Cooper     Resiliency  Care      Voice  
Integrate CTS Safety Trauma-Informed Care 
Bridge  Respect  Safety Culture  Build  CTS    Co-Teaching  

Family     Clinical Research S
      Bridge  Respect  Safety 

        Engagement  Heal  Cooperate  Resiliency  Care  Integrate       
     Trauma-Informed Care  Voice      Peer support  

       Collaboration  Connect   Empower Culture  Build  

         CTS   Trauma     Co-Teaching Family Engagement 
         Family     Safety Culture  Compassion
         Engagement  Heal  Cooperate  Resiliency  Care  Integrate  

         Assist     Journey
      Bridge  Respect  Safety 
        Culture  Build  CTS 
          Family Welcome Center 
       Trauma-Informed 
          Co-Teaching  Family   

        Safety Culture
           Support  Achieve  

        Compassion

2023

THETHE
CLOCK TOWER SCHOOLSCLOCK TOWER SCHOOLS

WWW.CLOCKTOWERSCHOOLS.ORG

SERVICE MATRIX

TH
E 

C
LO

C
K

 T
O

W
E

R
SC

H
O

O
LS



      

• Welcome Center Student        
Onboarding

• Individual Treatment and         
Resiliency Plan (ITRP)

• Evidence-Based Groups
• Positive Behavior Supports  

(PBS) 
• Structured Trauma-Related 

Experiences & Symptoms 
Screener (STRESS)

Universal Trauma-Informed Services | Page 2  

UNIVERSAL 
TRAUMA-INFORMED SERVICES

• Trauma-Sensitive Living Spaces
• Trauma-Sensitive Learning 

Spaces
• Medical/Dental Assessments
• Health Services
• Family Engagement
• Specialist Care Coordination
• Psychiatric Services
• Career and Technical Exposure
• Credentialed School Counselor*

Students have access to these universal trauma services:



      

YOUTH LEVEL 
OF RISK

• BOTVIN Lifeskills®
• Moral Reconation Therapy® (MRT)
• Coping with Anger®
• Intramural Sports 
• Credentialed School Counseling*

Youth Level of Risk Service Matrix | Page 3

Peer Relations

Leisure & RecreationSubstance Abuse

Attitudes & Orientations Family Circumstances & Planning

Personality & Behavior

Education & Employment

• Welcome Center Resources
• Family Facilitated Visits
• Visitation
• Homepasses
• Parenting and Family Values®
• Coping with Anger®
• Moral Reconation Therapy® (MRT)
• Credentialed School Counseling*

• Moral Reconation Therapy® (MRT)
• Coping with Anger®
• Parenting and Family Values®
• BOTVIN Lifeskills®
• Victim Awareness
• Gun Violence Prevention®
• Credentialed School Counseling*

• Clubs & Extracurricular Activities
• Restitution Program
• Community Reintegration Services
• Intramural Sports
• Guest Speakers

• BOTVIN Lifeskills®
• Drug & Alcohol Awareness
• Health Class*
• Credentialed School Counseling*

• Moral Reconation Therapy® (MRT)
• Coping with Anger®
• Parenting and Family Values®
• Victim Awareness
• Credentialed School Counseling*

• Trauma-Sensitive Education                  
Environment

• PA Certified Teachers*
• Special Education Services*
• Career and Technical Exposure         
• Clubs/Extracurricular Activities

• CareerScope Assessments
• ACT WorkKeys®
• National Career Readiness          

Certificate (NCRC)®
• Student Portfolio Creation
• Vocational Guidance*

Students have access to these universal trauma services:

Balanced and Restorative Justice (BARJ)
Community Service - Restitution - Victim Awareness

*Academic services provided by West Chester Area School District



EVIDENCE-BASED 
PROGRAMS
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MRT® is a cognitive-behavioral counseling program 
that is designed to reduce anti-social behavior by 
developing moral reasoning skills in the areas of:
  • Reinforcement of positive behaviors and habits
  • Enhancement of self-concept
  • Development of frustration tolerance
  • Development of higher stages of moral reasoning
    ...and others.

Botvin LifeSkills® Training enhances skills in 
decision-making, communication, and managing 
emotions. This life skills problem-solving method aims 
to prevent “at risk” behaviors by targeting the major 
social and psychological factors that precede the actual 
action. Facilitated discussion, structured group discus-
sion, and role-playing scenarios are used to stimulate 
participation and promote the acquisition of skills.

Botvin Lifeskills®                            

Moral Reconation Therapy® 

Parenting & Family Values®

Coping With Anger®
Coping With Anger supports juveniles who have 
problems with appropriately managing feelings of 
anger and frustration. The program is designed for 
group sessions focused on teaching and practicing 
anger management skills.

Parenting and Family Values is designed to help 
students develop parenting skills and assess values 
related to family issues and relationships. Students 
confront their parenting skills and habits, clarify 
their family values, and establish appropriate 
discipline routines.  

Our Program Offers:
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COMPETENCY-BASED
PROGRAMS

Substance abuse plays a role in juvenile 
delinquency. Drug and alcohol education 
through Foundation for a Drug-Free World 
aims to educate youth as a preventative 
measure. The goal is for participants to become 
more responsible and productive members of 
society when they leave The Clock Tower 
Schools.

In recent years, gun violence has increased at 
alarming rates. Gun Violence Prevention provides 
youth with practice in making meaningful choices 
while noting the impact of gun violence on 
individual, family, communal and societal levels. 
The program is based on the Gun Violence Pre-
vention Workbook compiled by the Department 
of Public Welfare’s Bureau of Juvenile Justice 

Independent Living Skills assesses the behaviors 
and competencies that youth need to achieve 
their long-term goals, and be successful in 25 
areas. By developing the independent living skills 
needed to be successful after placement, students 
are more likely to experience a smoother return 
to their community. The program is based on the 
Casey Life Skills® curriculum.

Victim Awareness aims to increase awareness not 
only of a crime’s impact on the victim, but on the 
community as a whole. The Victim Awareness 
program utilizes an approved curriculum 
developed at the Center for Juvenile Justice 
Training and Research (CJTRR) at Shippensburg 
University. 

Our Program Offers:

Gun Violence Prevention®

Drug and Alcohol Education

Independent Living Skills®

Victim Awareness



STAKEHOLDER  
APP/PORTAL

Stakeholder/App Portal | Page 6

Overview of 
Student Cohort

Contact
Information

Push 
Notifications

Program
Overview

Student 
Status 

To increase transparency, ensure better 
communication with stakeholders, and 
provide a more inclusive way for families 
to monitor the progress of their child, The 
Clock Tower Schools (CTS) has developed 
a state-of-the-art smartphone portal 
application designed to increase family 
engagement and transparency.

PROBATION 
USER GROUP

FOR MORE 
APP INFO!

Achieves: Features: Is Available On:
• Transparency
• Better communication
• Family Inclusion
• Connectivity
• Convenience

• Clean interface
• Modern controls
• User-friendly operation
• Multiple views
• A rich variety of useful 

information

• Personal computer
• iPhone or Android
• CTS Website

THE CTS APP PORTAL...



CAREER & TECHNICAL
EXPLORATION

In the 21st Century, career and technical needs are evolving faster than ever 
before. Although High-Priority Occupations (HPOs) differ based on location, 
there are national HPO trends that have emerged. Jobs in the Skilled Trades, 
Technology, and Health & Human Services are in more demand than ever 
before and offer youth opportunities to earn family-sustaining wages. Expo-
sure to clubs, extracurricular activities, and athletics boosts students’ self-ef-
ficacy, which is positively correlated with academic improvement. We have 
balanced the importance of career and technical exposure, career counseling, 
and opportunities for students to earn portable, digital credentials so they 
also have an opportunity to experiment with new interests. The Clock Tower 
Schools has the facilities to ensure the scalability of CTE workforce pathways.

Preparing for Employability:

Career & Technical Exploration | Page 7

Digital credentials are digital representations of skills, achievements, or 
certifications that students can earn through educational and training 
programs. They can be shared and verified online, providing several 
benefits to students:

Applied
Math

Graphic 
Literacy

Workplace 
Documents

• Industry-recognized
• Portable/stackable
• Individualized learning

• Pathways to reintegration
• Web-based
• Employer-aligned

Clock Tower Students can access thousands of courses, develop employ-
ability skills, and potentially earn industry-recognized digital credentials 
with credential providers like:
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MORE
INFORMATION

www.ClockTowerSchools.org

Admissions@ClockTowerSchools.org

Mailing Address 
99 Aldan Ave #5001
Glen Mills, PA 19342

Admissions Department
610-459-8100 x211

CONTACT US

To speak with an admissions
representative, schedule a tour, or learn 

more about The Clock Tower Schools, 
don't hesitate to reach out using the 
contact information below. Please let 

us know how we can serve your needs!

"Together We Begin"

Together, we begin

www.ClockTowerSchools.org


